
Organisasjonsutvikling	
  
	
  
	
  

Organisasjonskultur	
  
	
  

1. Artefakter	
  (	
  Synlige	
  uttrykk	
  for	
  kulturen,	
  tale	
  og	
  handling)	
  
Beskriv	
  noen	
  artefakter	
  på	
  din	
  arbeidsplass?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  
	
  
	
  
	
  

2. Verdier	
  og	
  normer	
  
Hvilke	
  verdier	
  jobber	
  dere	
  ut	
  fra	
  på	
  din	
  arbeidsplass?	
  
Beskriv	
  noen	
  normer	
  hos	
  dere?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  
	
  
	
  
	
  

3. Grunnleggende	
  antakelser	
  
Hva	
  er	
  din	
  første	
  innskytelse	
  når	
  du	
  tenker	
  grunnleggende	
  antakelser	
  på	
  din	
  
arbeidsplass?	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  

Lærende	
  organisasjon	
  
	
  
	
  

1. Personlig	
  mestring	
  
I	
  hvilken	
  grad	
  opplever	
  du	
  personlig	
  mestring	
  på	
  jobb?	
  
Har	
  du	
  fokus	
  på	
  at	
  dine	
  medarbeidere	
  skal	
  oppleve	
  personlig	
  mestring?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  

2. Håndtere	
  mentale	
  modeller	
  
Hvilke	
  mentale	
  modeller	
  finner	
  du	
  på	
  din	
  arbeidsplass?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  

3. Delt	
  visjon	
  
Opplever	
  du	
  at	
  dere	
  har	
  en	
  felles	
  visjon	
  på	
  din	
  arbeidsplass?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  
	
  

4. Teamlæring	
  
Utforsker	
  dere	
  ulike	
  løsninger	
  på	
  din	
  arbeidsplass?	
  
Er	
  det	
  lov	
  til	
  å	
  være	
  flink/stikke	
  seg	
  frem	
  på	
  din	
  arbeidsplass?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  
	
  

5. Systemisk	
  tenkning	
  
Har	
  dere	
  en	
  organisasjon	
  som	
  ser	
  ting	
  i	
  sammenheng	
  når	
  dere	
  leter	
  etter	
  løsninger?	
  
	
  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________	
  


